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• Incorporated in 1958, as a "One Man, One Truck, One Office"company, now India's 

Leading integrated supply chain and logistics solutions provider.

• Extensive own infrastructure of 1000+ real time ERP enabled offices, modern 

warehouses of  over 12 million sq.ft covered area with 6000+ strong workforce.

• TCI takes pride in being a good corporate citizen by adhering to good corporate 

governance practices and undertakes social economic welfare activities under the 

aegis of  TCI Foundation.

TCI Group  should be a Customer Oriented, Multi Technology, Multi Specialist transport system in the 

Indian and International markets, with a proven commitment to excellence in every facet of activity and 

pursuit of value based policies to satisfy aspirations of society, cutomers, vendors, employees, 

shareholders and the transport industry.

With successful case studies of Network Design and Supply Chain Re-engineering across various industries,  TCI SCS is well 

equipped to offer the best solution for your supply chain. 

With complex supply chains yet abbreviated product life cycle, network re-design post GST:- Companies need to drive 

change smartly and efficiently. Our consulting service can help you achieve the same through its bouquet of services that 

ranges from:

• Supply Chain Strategy Design

• Inventory Planning, Management and Reduction

• Distribution Network Modeling and Optimization

• Warehouse / DC Design
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The warehouse is the supply chain nerve centre, sensing and 

responding to demand, controlling inventory flow and meditating 

variability. TCI SCS have access to warehouse facilities in Pan India 

location. It include services such as:

• Mother and regional warehouse

• Distribution from factory to RDC/SDC in High Cube Container 

• After market distribution centre

• Reverse Logistics

• Last mile delivery 

Distribution Centre Management

Production Logistics
Covers all the activities connected to the supply of 

production process and delivery of products to the 

distribution warehouse.

Sequencing centres management, Just 

in time , Just in sequence to line feeding, Kitting, 

Deboxing and Bin.

Milkrun from 

vendor parks, cross docking of raw material, journey 

management, long haul to plants as per schedule, 

tracking and MIS to all stake holder.

Software backbone for end to end tracking, window 

timing & adherence to production and supply schedule

• In Plant Service: 

• VMI/Suppliers logistics Centre(SLC): 

• Schedule Sharing and Interfacing with Vendor: 

The hi-tech industry has been in foreground of sheer 

transformation in technology. It drives a rise of products 

innovation resulting in demand of a dynamic and complex 

set of approaches to efficiently incorporate suppliers, 

manufacturers, warehouse and stores. Therefore, the 

merchandise is produced and distributed at the right 

quantities at the right time and to the right locations in 

order to minimize system-wide costs while satisfying 

service level requirements. 
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• Complaint handling and replacement 

• Recall of damage goods to processing centre 

• Technical rectification/ re-engineering by engineers 

• Spare parts, warranties & suppliers co -ordination 

• Shipment of rejected parts to OEM

• Disposal of scrap and damages

• Reverse Logistics - Returns for Major Parts Replacements or Recall 

Reverse Logistics 

• Route mapping of the sites based on 

schedule as part of a network plan/ 

schedule commission.

• Milk run drop off delivery at sites

• Delivery at inaccessible places, buildings, 

hillocks

• Innovative and unconventional means 

used to deliver the same with safety of 

man and material

• Sequenced Delivery from Warehouse or 

JIT directly to state. Consolidation 

Centre.
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